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			Give a ‘Colleague Compliment’ because it’s good for your mental health!

Who are the unsung heroes in your office? When was the last time you gave a colleague a compliment simply to make them smile and boost their mental wellbeing?

This is something Composite Profiles have been doing for a number of years as part of their annual Health & Wellbeing week that takes place every winter to help combat the onset of winter blues – a slang term for a now medically recognised condition known as SAD (Seasonal Affective Disorder), which affects as much as 30% of the UK population. It’s a serious matter, but small gestures of kindness can trigger those happy hormones and make someone’s day a brighter one.  So much so that Composite Profiles believe that the ‘Give a Colleague Compliment’ initiative warrants an entry into every HR department’s Team Building Annual Planner – indicative why Composite Profiles are one of only 1% of UK companies (in the IIP scheme) to be awarded the Platinum Award, the highest accolade by Investors in People.
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The Compliments Envelope
		
	





	
		
			During Composite Profiles recent Health & Wellbeing week, various enriching activities were organised for employees, culminating in a team night out of fun and laughter at Mr Mulligans in Bournemouth. However, one of the most popular and rewarding schemes (and free!) was the ‘Give a Colleague Compliment’ scheme. It doesn’t take much more than thought, gesture and diction to organise, but the benefits to both the complimenter and complimentee are tenfold.


		

	


	
		
			
“It feels great to receive a compliment. Research shows getting a sincere compliment gives us the same positive boost as receiving cash.”




		

	






	
		
			As an employer and employee in the middle of our cost-of-living crisis, if you can’t give cash*, give a compliment. It does the same job according to the VeryWellMind research! And here are just a few of the compliments given to the unsung heroes at Composite Profiles:


		

	






  
    
      
        
            Sue

        

      

      
        
            Sue

            “Humble and precise, interested in getting to the bottom of things.”


            
        

      

    

  






  
    
      
        
            Tamsin

        

      

      
        
            Tamsin

            “You brighten up the office with your smile! You’re always happy to help others!”


            
        

      

    

  






  
    
      
        
            Claire

        

      

      
        
            Claire

            “You are a huge positive energy in the office and always so friendly.”


            
        

      

    

  







  
    
      
        
            Mark

        

      

      
        
            Mark

            “Always appreciate your approachability and ability to unite the team.”


            
        

      

    

  






  
    
      
        
            Joel

        

      

      
        
            Joel

            “I appreciate your approachability, technical knowledge and your willingness to help.”


            
        

      

    

  






  
    
      
        
            Helen

        

      

      
        
            Helen

            “I admire your calm approach and how you help others and support the whole team without question.”


            
        

      

    

  







	
		
			*No cash rewards were harmed in the writing of this article!

Related Articles:

Invest in People’s Happiness and Reap the Rewards

Health & Wellbeing: It’s not all about Quinoa and Avocado

If you want to make space for your mental health every morning, subscribe to Verywell Mind Daily Mental Health Tips 100 Positivity-Boosting Compliments.

Seasonal Affective Disorder Statistics UK 2021 – How many people experience SAD


		

	







					
						
	
		
			Whilst the No. 12 Company Irish Guards march into Horse Guards Parade to take over the responsibly of protecting the Monarch; 100 miles away in Poole, we celebrate our own Changing of the Guard, as Mark Norton hands over the ceremonial keys to Joel Nurser, as he steps into the role of Managing Director and takes over the everyday running of Composite Profiles.


		

	


	
		
			It’s certainly a significant day in Composite Profiles 30-year history and marks a milestone in the company’s journey from a one-room office in Broadstone headed up by Roy Norton through a 14-year boom under the management of Mark Norton; and to now, November 2022, when Joel Nurser adeptly takes up his position as the New Guard taking over the MD-ship of Composite Profiles.
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			[image: Mark Norton departing from his role as MD]
Mark Norton giving well wishes to Joel Nurser
		
	





	
		
			It’s no surprise that this transition has been in progress for some time. Over the past 17 years, Joel Nurser has worked his way up from Assistant Project Manager to being second-in-command as Operations Director, but more significantly becoming the first and only non-family shareholder in 2019. Joel has helped grow Composite Profiles into a £multi-million turnover business, completing 1740 projects in the process. We asked Mark Norton, why now?


		

	


	
		
			
“My vision is well documented in our marketing materials, it’s simply ‘to create the highest performing team possible with Building Excellence at our core’ and by appointing Joel, I am literally actioning that vision. I’m really excited by this progressive new direction. Joel will make an excellent MD. His passion for the sector is unrivalled. Together with his attention to detail and knowledge, the future looks very strong.”




		

	






	
		
			And what has our new Managing Director, Joel Nurser, got to say?


“I’m very proud and grateful to follow in the footsteps of Roy and Mark, both who have taught me so much. As we look forward to 2023, I feel energised and optimistic about what the future holds for our team, and I am confident that we will use the challenges ahead to improve and build a better future for all. I would like to extend my appreciation and respect to our whole team for their support and trust over the years. Thanks to Mark for preparing me and I look forward to supporting you and the team in our new roles.”
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			Certainly, a sincere and fitting tribute to the Old Guard who have achieved so much building Composite Profiles into the nationwide business it is today. But the question remains, what is Mark Norton going to do now?

Mark’s parting affirmation is “Joel and I both share the same vision and commitment to Building Excellence to delight our clients”. Ironically, you might see more of Mark now; he plans to journey around the country ‘delighting clients’ in his self-designed tongue-in-cheek new role as head of boss-to-boss lunches. And that’s not a complete joke! Handing over the MD-ship to Joel frees up Mark to focus on client relations and to forge the long-term strategic direction of the company. The only problem is, we’re not sure what Mark’s new job title should be? We’re temporary working with ‘Vision Director’ but one doesn’t necessarily want the related acronym associated with one’s name in Google search rankings! We’ll be returning to you in the next few weeks for some inspiration on that one.


		

	






	
		
			‘Quis Separabit?’ or ‘Who shall separate us?’

So as the clock strikes 11am on 30 November 2022 and the No. 12 Company Irish Guards take up their position, it feels appropriate to end with their regiment motto of ‘Quis Separabit?’ or ‘Who shall separate us?’ Mark & Joel’s vision for Composite Profiles remains unified and as the New and Old Guard settle into their new roles, we look forward to bigger, better and brighter things from Composite Profiles over next 30 years.
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						The FASET Annual Awards 2021 were unveiled at the trade body’s AGM on Thursday 25th November where Composite Profiles UK Ltd were delighted to be Highly Commended in the Excellence at Work award.

In making the announcement, FASET’s Managing Director, Tony Seddon, said:

For their work on 110 Buckingham Avenue in Slough, Composite Profiles showed a high level of pre-construction planning and the suggested programme changes helped bring the project in under budget and earlier than anticipated, also incorporating the FASET access hierarchy.



					
						
	
		
			For Covid’s sake! What do we do now? Focus on what you can do, not what you can’t do.

In times when we are prevented from doing so much, turn the narrative on its head and ask yourself, what is it we can do now? That’s the advice that Mark Norton gave his team for the most part of 2020. The results are impressive; including best-ever sales month, a global award, and using Covid-19’s unexpected gift of ‘time’ wisely to action some long-term growth plans.


		

	


	
		
			In March 2020, Managing Directors across the world were in crisis management, trying to fathom how to steer their businesses through the Covid-19 year of unpredictability that lay ahead. Facing so much uncertainty and with restrictions in place preventing any form of business-as-usual, company directors had to become metaphorical lit beacons signalling their ships through the fog. Composite Profiles MD, Mark Norton, challenged his team not to focus on how much they can’t see, but to look past the fog and identify what they can see; a strategy rooted in positivity, growth mindset and being solutions focused.


		

	






	
		
			
“For the first time, we had time. We had to act fast, but the trick was not to panic.”




		

	





	
		
			Fortunately, Composite Profiles’ cash flow was healthy enough to survive a period of ‘time out’ (a legacy of the financial lessons learned from surviving the 2008/9 recession). Mark didn’t panic, “For the first time, we had time. We had to act fast, but the trick was not to panic.” 


		

	






	
		
			Time has always been a powerful resource. There’s value in its scarcity and business gurus around the world have made millions teaching us better time management techniques. One of the most famous and simple models is Eisenhower’s Urgent v. Important Time Management Matrix. Most people spend way too much time ‘being busy’ and doing ‘urgent’ things without really stepping back and questioning how important it is. Real change comes from focusing in the top-right box. 


		

	






	
		
		
			[image: Graph showing the 4 quadrants of Eisenhower's time management important versus urgent matrix]
Eisenhower's Important V. Urgent Time Management Matrix 
		
	






	
		
			Mark took the opportunity to action some of Composite Profiles’ long-term plans, that all too often get put on the backburner in favour of more urgent (but often not important) matters, “Covid was great for giving us time to actually do some of the things on that list, like launching wHOLE.Protect™, our new GRP grating system.”

In the middle of a national lock-down and using a virtual team with a geographical spread from Australia to Poole, Composite Profiles launched their bespoke GRP void protection system wHOLE.Protect™. They also managed to achieve their highest ever order month by focusing on client relations and spending their time in the Q2 Important not Urgent box of the Eisenhower matrix.


		

	






	
		
			Award-Winning Results


		

	


	
		
			Spinning the age-old adage on its head, good things come in three. The third triumph for Composite Profiles during lockdown, was being shortlisted for the Investors in People Leadership & Management Award and scooping the winner’s trophy in the Global Business Awards for Best Metal Decking Contractor 2020.
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			Hosted by Corporate Vision, the Global Business Awards recognise Excellence from across the globe. To be crowned a winner, the judges look for evidence of extensive expertise and commitment to client service, together with innovation and a determination to succeed.


		

	






	
		
			The unexpected gift that Covid-19 brought was a lesson in Time Management – so answer yourself this; when you have all the time in the world, what’s the best you can do with it? Focus on what you can do not what you can’t, and it will lead to great achievements.


		

	





Mark is passionate about business culture and loves inspiring others to thrive. If you are feeling the pressure of navigating your own ship, or just want to find out more about how Mark Norton has faced the business challenges of the Covid-19 crisis, pick up the phone and give Mark a call on 01202 659 237.










					
						
	
		
			Culture Trumps Everything

Top tips on how to create a winning business culture from award-winning business coach James Akin-Smith and Investors in People Platinum holder, Mark Norton.
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Mark Norton photo credit Andy Scaysbrook
		
	





	
		
			A Trusting, Supportive and Challenging Culture is the Key

“A trusting and supportive, but also challenging culture, I believe is the key to success. If you’re not quite on board with this yet, that’s entirely your right. But if you’ve also got high staff turnover, low engagement with people not really caring, you need to go back and ask yourself, ‘Is this me?’, ‘Have I got the culture right?’” explains Mark Norton, MD of Composite Profiles.
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Award winning business coach James Akin-Smith
		
	





	
		
			Culture has to come from the Business Owner

“Company culture is a tricky one for people; for business owners to understand. I think intuitively they all know they should have a good culture, but most people have no idea how to create or maintain that culture. What I sometimes hear people saying is, ‘Oh yeah, I’ve asked so-and-so to create the culture in the business’ and that doesn’t work. It has to come from the business owner. They have to create it. They have to maintain it. They have to own it and capture it themselves. It’s crucial.” advises award-winning business coach, James Akin-Smith.


		

	






	
		
			8 Top Tips for Building an Award-Winning Business Culture: A Composite Profiles Case Study

Getting the right culture drives success in profitability, in business growth and in personal growth of the team. And those are the fundamentals that make up Composite Profiles – outlined below by MD Mark Norton.


		

	






	
		
			
			

		

	





	
		
			
		

	


	
		
			
		

	


	
		
			Watch this 6 minute film and hear how MD Mark Norton built his award-winning business culture.


		

	






	
		
			1. ‘Back to Basics’ Building Excellence Day

“One of the biggest drivers of our growth, both in financial turnover and people employed, has been our approach to culture. Our culture can be seen in action on our annual Building Excellence day. Last year, our theme was ‘back to basics’. The underlying message was about focusing on the basics within the business, getting those basics right and improving them by small 1% gains here and there, to really start nailing the overall profitability and success of the business.”


		

	





	
		
			2. Empowering Champions

“As the business grew in terms of numbers of people employed, one of the things that we were really keen to do is to pass down roles and responsibilities to other people. We created Champion Roles where individuals look after an area of the business of specific interest to them. For example, we have a Health and Wellbeing Champion. This is someone who looks out for the best examples of wellbeing across the globe and tries to see how those things could be adapted within our own workspace and organisation.”


		

	





	
		
			3. Showing you Care & Trust your People

“Having the right culture works completely in tandem with safety. By showing that you care, showing that you trust people to do the work that you’ve trained them to do, also adds to our safety side of things. We have an excellent safety record and long may that continue.”


		

	





	
		
			4. ‘The Power of You’ Reward & Recognition

“We have a big focus on recognition and reward. Our scheme is called ‘The Power of You’ where anybody can nominate anybody. At its basic level it’s just a little bit more than a thank you. We have got a thank you culture anyway but it starts off with a basic postcard that colleagues can very, very simply fill in and pass on to say thanks.”

 


		

	






	
		
			5. A Chance to Chat at the Monday Mile

“One of the things we’ve introduced in the last couple of years is our Monday morning mile. At quarter past nine, the whole office team downs tools and we walk around the block for about 20 minutes. It’s a great time for people in different departments to interact with each other. It’s working really, really successfully.”


		

	





	
		
			6. A Welcoming Welcome

“What I’ve found in organisations is people are most keen when they start. So, to capture that enthusiasm at the front end of their time with you is absolutely key. We present everybody with a Welcome Pack on their desks when they arrive and we’ll all go out for a Welcome Meal. I see lots of examples of leaving dos, but I’ve not seen many examples of welcome dos. And you typically get to know people better out of the office in a social environment. And then they’re more willing to help.”


		

	





	
		
			7. Investors in People Platinum Award

“As a business, we’ve been following the Investors in People framework for a number of years. Earlier this year, we achieved IIP Platinum, which is the highest level that they can hand out. Very few companies, around 80 in the UK, have achieved IIP Platinum. So we’re hugely delighted and it was a real achievement for the company.”


		

	





	
		
			8. Passionate about Developing Individuals

“One of my personal passions is empowering individuals to drive themselves with any form of learning and development, to see them push themselves, in not just their business role, but in their personal life as well. The Holy Grail is when I see those individuals start disseminating that culture out to other people in the business; to see them not just looking for training and learning for themselves, but looking for it for other people and coming up with ideas. That’s when I feel I’ve really completed my journey.”


		

	






	
		
			Click here to read Business Coach James Akin-Smith’s blog about what separates the mediocre businesses from the great businesses?

See more Composite Profiles videos here


		

	







					
						
	
		
			Communication, trust and remote working in times of crisis

Good news stories from the Investors in People community


		

	


	
		
			Each week during the Covid-19 lockdown, Investors in People have chosen to feature an organisation from their community that they deem to ‘be finding a way to thrive’ against all odds. As an Investors in People Platinum Awarded company, Composite Profiles was one of the first to be in the spotlight ……. Read the Investors in People’s article here or continue below:


		

	








	
		
			How has the Covid-19 outbreak impacted them?


		

	


	
		
			Composite Profiles faced the challenge of having to make a rapid shift to home working for their office-based teams. While flexible working had been previously encouraged, this would be the first time everyone would be working from home. In addition to this, Composite Profiles also had to decide the action to take for the teams who work beyond the office, in construction sites throughout the UK.


		

	






	
		
			How did Composite Profiles rise to the challenge?

In Mark Norton’s (Managing Director) statement to stakeholders, the key message was ‘People First – Always’. This truly has been the cornerstone of Composite Profiles’ response to Covid-19.

Remote working preparation at Composite Profiles began in the weeks before the official instruction to lockdown. Arrangements were made so everything was in place for people to work from home if they needed to; each of the team was risk-assessed and those who were most vulnerable were identified. Composite Profiles were ready to respond before the announcement was made. In the following days, many of the construction projects their site teams were working on closed, and the decision was taken to temporarily suspend site operations in order to review working procedures – putting safety of the team first.


		

	





	
		
			
‘People First – Always’. This truly has been the cornerstone of Composite Profiles’ response to Covid-19




		

	






	
		
			Communication has also been one of the key areas of focus for Mark during this time. The team have a commitment to being open, honest and transparent in an environment of mutual respect. Leaders admit to not knowing all the answers and are open about finding this time difficult too, as they balance work priorities with the demands of being at home (and home-schooling). This shone through in their ‘Home Working – Hints, Tips and Expectations’ document shared early on with the team, which included advice such as ‘Trust in yourself and others’. Openness to flexibility and appreciation for the potential challenges of those with children at home was also shown, as people were told to discuss alternative hours with their manager if it would help – but ultimately ‘we trust you to make these decisions’.

When asked how the newly remote team was being managed, Mark said ‘trust is key for remote working ……not getting it right all the time is fine’ and highlighted the importance of ‘checking in’ rather than ‘checking up’ – the emphasis should be on that person and whether they need support.


		

	


	
		
			
Trust is key for remote working ……not getting it right all the time is fine. It’s important to ‘check in’ rather than ‘check up’




		

	


	
		
			During this period, collaboration and building team spirit (one of the organisation’s values) has continued, encouraged by everyone in the organisation. Existing Slack channels have been adapted to encourage people to share funny content or what they are up to – whether it’s learning to back-flip (staged!) or showcasing a new garden project. As well as the daily team meetings, the whole organisation get together for a virtual coffee break every Wednesday. Increasing the time available for the team to mix, albeit virtually, has meant better mutual understanding of roles across the organisation, and will be something Composite Profiles continue with beyond the current crisis. Shared challenges have also brought the team closer. Beccy Brown, Marketing Manager, commented that the struggle to become familiar with remote working technology had been a big unifier, as whether young, old, site or non-site, they were all learning something new.


		

	






	
		
			How have Composite Profiles looked after the wellbeing of their team?

One of the key actions is for the senior leadership team to meet every day at 8AM to discuss the wellbeing of the team as a priority. Any risks to people in the team are also addressed as a priority, before moving to key updates and the financial position. The internal team of Mental Health First Aiders are available to anyone who needs support or signposting and are referenced in the home working guide. Recognition and feedback have continued despite Covid-19 disruption. Composite Profiles use an ‘Appreciation Tree’ where people put comments thanking team members for their efforts in ‘pockets’ on the tree, an idea put in place by the Recognition and Reward Champion. This has been taken virtual and has been a great way of continuing to recognise the efforts of the team.


		

	





	
		
		
			[image: We Invest in People Appreciation Tree]
Appreciation Tree
		
	








	
		
			The Practitioner’s perspective

Investors in People Practitioners are more than an ‘in and out’ consultant. They are passionate about supporting the organisations they partner with. Here’s what Jonathan Saunders, the Practitioner for Composite Profiles has to say:


		

	


	
		
			
“When I came in again to see Composite Profiles earlier this year for their assessment, I could see the leaders in the business had gone the extra mile – and some! – to bring in ideas that respect and value their people.”




		

	






	
		
			Continuous improvement

One of the things that shines through at Composite Profiles is the belief that new ideas deliver excellence. As Mark states in the Welcome Pack for new joiners, ‘Excellence is not about radical changes but about accruing small improvements over time’. I think this culture of innovation and willingness to try new things has proved useful to Composite Profiles during this time.


		

	






	
		
			Collaboration

When visiting the offices, it was clear that there was a lot of ‘natural’ collaboration across the business, with people coming together in structured ways (e.g. workshops) but also as part of the fabric of day to day. It’s great to hear that this has proved to be a strong foundation which has now been built on with people out of the office.


		

	


	
		
			Trust and Empowerment

There is a clear culture of entrusting and relying on people, and ‘Building Trust’ is one of Composite Profiles’ values. There is no great sense of hierarchy or power. From MD to the newest worker all opinions, views and ideas are valued.


		

	





	
		
			
‘Excellence is not about radical changes but about accruing small improvements over time’




		

	







					
						
	
		
			Invest in People’s Happiness and Reap the Rewards


		

	


	
		
			Most of us will spend around 80,000 hours at work in our lifetimes. For some, work is simply a means to play at the weekends. It’s all about the pay packet at the end of the week. But for an increasing number of us, work plays a more holistic role in our lives. The 5-2 week-weekend ratio really matters, and if we’re going to commit that much of our life to work – we better be happy there. However, finding an employer that understands the benefits of investing in employees’ happiness is the greater challenge.


		

	


	
		
			For Poole based Composite Profiles UK, their belief in a happy workforce goes beyond the boardroom. For more than 10 years, they have consistently invested resource into creating a happy workforce and interdependently a happy workplace. And that’s why in March 2020, Composite Profiles were recognised by Investors in People with their highest and rarely awarded Platinum Accreditation (only 1% of UK accredited companies achieve Platinum status).

Investors in People operate in 66 countries and Composite Profiles now joins a prestigious group of just 300 companies globally, who are leading the way in valuing their teams as one of their most important business assets.


		

	






	
		
			The Strategy of Valuing Loyalty


		

	






	
		
			It’s well documented that it’s more expensive to recruit than to retain – in fact, if you Google it, you get 152 million returns. Yet so many businesses still chase the ‘new client’; the ‘new customer’; falsely thinking if they gain them, they will retain them. If their business retention strategy is as strong as their recruitment strategy, then quids in – but sadly it’s rarely the case.

AvivaPlus. Insurance is one of few companies to buck the trend and actively put their existing customers first. In 2019, they launched their Disguise – New versus Existing Customer advertising campaign and it immediately resonated with audiences for rewarding the value of loyalty, which has been taken for granted by marketers and frustrated millions of ‘existing’ customers for years.


		

	


	
		
			At the Global Marketing Conference in Lisbon in March 2019, keynote speaker, Keith Weed, warned that business owners have to stop thinking of people as ‘consumers’. The message that resonated through the conference was the need ‘to reconnect with people and build longer term trust in our brands’. But people are people, whether they are in ‘consumer’ mode or ‘employee’ mode. The benefits of investing in people; of putting just as much effort into your internal customers as your external customers, has long been ignored.


		

	


	
		
			
		

	





	
		
			
“We’re thrilled! It’s taken 10 years of working closely with the Investors in People team and framework. We’ve taken their advice and guidance and added in a sprinkling of our own ideas and flare” celebrates MD Mark Norton.




		

	






	
		
			The Benefits of Investing in your Team


		

	


	
		
			According to McKinseys, the secret to delighting customers is putting employees first and that is exactly what Composite Profiles UK has been investing in for years. They have been brave enough to take the stance to invest in people first. ‘Consumers’ are referred to our ‘clients’, and ‘staff’ are referred to as ‘team members’. In the construction industry, which is largely driven by price, Composite Profiles is pushing boundaries to differentiate and create success through their people rather than just profit margins. McKinseys report that “The main hurdle in customer experience is translating boardroom vision into action at the front line. Empowered employees are the key.”


		

	






	
		
		
			[image: Mark Norton holding We Invest in People Platinum Award]
Managing Director Mark Norton receiving We Invest in People Platinum Award
		
	





	
		
			Mark Norton of Composite Profiles echoes the importance of the intangible elements of employee wellbeing, “For me, it’s not all about ticking boxes and creating policies in the boardroom though. We have done so much more. Members of the team had to be interviewed and there were anonymous surveys to complete too, so you can only really achieve the Platinum status if ‘investing in people’ is genuinely embedded in the culture of the business.”


		

	






	
		
			It’s not all touchy-feely though, there are margins to be made. There are business benefits of investing in people, of creating a better workplace that puts people truly at the heart of the strategy: high productivity, increased loyalty, low turnover, innovative thinking, ambitious planning, collective goals, pro-action, fewer HR costs, the list goes on. It’s just under used as a business strategy. Perhaps mass change is on the horizon and let’s face it we’d all be better off to be just that little bit happier during those 80,000 hours we’re estimated to spend at work.


		

	






	
		
			
“Composite Profiles plans, values and talent assessment, and their supporting processes and documents are among the very best I have seen…….. innovative things like the Appreciation Tree is great” (Investors in People Report)
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Appreciation Tree
		
	






	
		
			Investors in People has helped improve the working lives of more than 11 million people within 15,000 organisations across 66 countries, and Composite Profiles is supporting a fortunate 26 of those 11 million from their head office in Dorset.


		

	






	
		
			Related Articles:

Health & Wellbeing: It’s not all about Quinoa and Avocado

Building Excellence by Building an ‘All-Star Team’ in Dorset Woodland


		

	







					
						
	
		
			Filmed at The Stage Shoreditch, London and broadcast on SKY Channel 191 Sunday 10th November, repeated Sunday 1st December 2019 10-11am.


		

	






	
		
		
			[image: Comflor 51 decking installed at The Stage Shoreditch, London | Specialist Metal Decking Contractor]
Comflor® 51 decking and wHOLE.Protect™ installed by Composite Profiles at The Stage Shoreditch, London
		
	





	
		
			This 15-min programme features specialist metal decking contractor, Composite Profiles, and was filmed over a 6-month period at their head office in Poole, Dorset and at The Stage Shoreditch, London.

Executive TV brings you insights into the future of British industry, as well as exclusive access to leading figures from across the public and private sectors.

Innovation is a core focus of their programmes; telling the story of new ideas and how they are impacting companies in Britain.


		

	






	
		
			
“Working with O’Shea and SDM Fabrications on this project has been a pleasure. We all have a shared desire for excellence, which has been achieved by collaboration and mutual respect. Our team looks forward to working with them both again.” Mark Norton, Managing Director, Composite Profiles




		

	






	
		
			PROGRAMME SUMMARY: Construction in the UK – Setting the Stage

The UK construction industry has seen substantial growth and innovation over the years. As a result, we have seen a dramatic increase in the standard of projects that have been undertaken and are ongoing. In the past decade, we have witnessed significant changes to how the construction industry operates as businesses continually evolve in an effort to keep pace with technological and societal changes.

The latest programme in Executive TV’s ‘Engineering the Future’ series, looks at the modern nature of the UK construction industry; and one of the major players changing the narrative of construction through big and small scale projects. In this programme, we hear from one of the UK’s first structural metal decking contractors Composite Profiles. As a key player in the UK construction industry, Composite Profiles has evolved to be one of the most respected specialists in the industry.

With thanks to O’Shea and SDM Fabrications for their involvement and giving filming access to The Stage Shoreditch.


		

	

Watch Here

	
		
			
			

		

	


	
		
			Executive TV is a publishing platform for business focused documentaries, revealing the thoughts of leading companies and experts from within industry. Programming covers the whole breath of commerce and industry in the UK, from manufacturing and heavy industry through to financial services and consultancy.

Programmes feature life at the forefront of different sectors and highlight the challenges, opportunities and innovations that we all need to be aware of. The programmes feature leading commercial companies alongside industry bodies including Design Council, Construction Industry Council, ImechE and leading political bodies. New programmes feature every Sunday on Sky TV Channel 191 @10am. Digital archive visit www.executivetv.org


		

	











					
						

	
		
			During the week when the world joins together to raise awareness about Mental Health, it’s appropriately timed that Composite Profiles (an Investors in People Gold company) head out into the fresh air for a day of team building in Dorset woodland.
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Learning to make fire with Land & Wave Outdoor Adventures 
		
	





	
		
			Under the expert tuition of local adventure organisers Land & Wave, the Composite Profiles’ team experienced a great fix of ‘back-to-nature’ with axe throwing, archery and fire making. All topped off with some fabulously healthy catering in the woods by Swanage-based Crab Apple Catering.

Mark Norton, Managing Director of Composite Profiles, discusses how his vision for an ‘all-star team’ starts with striving to be an excellent employer.


		

	






	
		
			
“Our annual Building Excellence day always includes a fun, secret activity that is loosely themed on the business strategy for the year ahead. This year was about working together to create an ‘all-star team’ rather than a team made up of ‘all-star individuals’. It’s too easy to end up working in team silos in an office environment, and mixing up the teams helps us recognise different talents in people that don’t always have the opportunity to be seen in everyday office routines. It reminds everyone to value each other’s individual skills whilst working together towards the same goals.”
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			On a day when the world puts a spotlight on Mental Health, encouraging staff to get away from screens and spend time outdoors during the working week is surely a sign of progressive employers. Modern business owners need to adopt a genuinely caring culture and look after their most important assets, their people; especially, if they want to attract the best talent from the well-documented choosy Millennials.


		

	






	
		
			A reflection of Composite Profiles’ 2020 Growth Strategy is their expansion into the neighbouring offices on New Fields Business Park in Poole. In part, it’s because they don’t want to lose their beer fridge, table football, break out areas and (yes!) ping pong table to accommodate more desks, but more importantly it keeps their open-plan, award-winning one-team culture intact, which is also reflected in their Investors in People Gold Accreditation.


		

	






	
		
		
			[image: Composite Profiles enjoying teambuilding activities in the woods with Land & Wave Outdoor Adventure]

		
	


	
		
			Fancy working for a progressive local business that genuinely looks after the wellbeing of their employees? Get in touch with your CV.

Photography by Will Wareham.


		

	







					
						
	
		
			Engineering & Construction: 200 copies available for our clients
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Parliamentary Review Composite Profiles Invitation
		
	





	
		
			Composite Profiles was invited by the Right Honourable Lord Pickles to be part of the Government’s Parliamentary Review 2019.

Issued in September 2019, the publication showcases the vision and reflections from leading voices from within the industry and shares their insights, challenges and predictions for the year ahead.

Below is an extract from MD Mark Norton’s interview:


		

	






	
		
			
“The client lifecycle is complex. With so many factors influencing the decision making process, it’s almost impossible to apply a repeat business model. It might be five years before we work with a client again on a similar project so building trusting relationships is vitally important to us.”




		

	






	
		
			The Parliamentary Review 2019 contains impartial summaries of the year in British industry and Westminster from leading journalists.


		

	







					
						

A Mountain to Climb: Joel Nurser’s £10k Interview



	
		
			When do your feet have to travel tall to reach a tall feat? When you look up at Mount Everest looming over you and think “How did I get here?”


		

	


	
		
			That is exactly what Joel Nurser from Lytchett Matravers will be ruminating when the world’s most legendary mountain stares down at him in November 2019. Until then, Joel is facing the tall feat of getting mentally and physically fit, and attempting to raise a mountain of money – exactly £1 per metre climbed. Follow his journey here, from Poole to Kathmandu.


		

	


	
		
			
DEFINITION: ‘a tall feat’ is an extraordinary act or achievement, displaying boldness, skill; a noteworthy accomplishment of great courage, skill, or imagination.
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View of Snowdon summit taken on training walk for Mount Everest Action Challenge. Raising money for Marie Curie charity.
		
	






	
		
			Joel Nurser, Operations Director of Poole based Composite Profiles UK, has set himself the very tall feat of climbing the 5,380 metres to Everest Base Camp, whilst also attempting to summit neighbouring peak Kala Patthar, sitting 263m higher at 5,643m. His inspiration, his Mum Sue Nurser, who sadly passed away from Pancreatic Cancer aged just 59yrs old. Poignantly, Sue enjoyed serving her local community working first in a building society and in latter years at Longfleet House Doctors Surgery.

In 2016, Joel joined Action Challenge and raised £5,180 for the Marie Curie charity climbing Mount Kilimanjaro in memory of his mum. Joel wants to add a further £5,380 to their pot – the height in metres of Everest Base Camp – to raise a total of £10,560. We have 10 questions in which to do it, one question a week posted below, hence ‘The £10k Interview’. Follow Joel’s journey from Poole to Kathmandu and help him raise the equivalent of £1 per metre climbed. Afterall, what else can you buy for the same price as a piece of cloth, pint of milk or loaf of bread – life enhancing cancer care. It’s got to be worth a click.


		

	






	
		
			
Live your Life to the Full


Over a 10-week period, we interviewed Joel Nurser and published one question per week in the run up to his departure to  Kathmandu.

Read Joel’s full interview below, you never know, it might stir something in you to go on your own adventure. In memory of so many of our loved ones, remember to live your life to the full.
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			Interview with Joel Nurser – 10 Questions to raise £10k


		

	

Question 1: How do you feel about flying into one of the most dangerous airports in the world?


	
		
			Lukla Airport in Nepal is one of the most dangerous airports in the world, how do you feel about flying into it?

“Yes, I have to fly into Lukla Airport, which is notorious for being one of the most dangerous airports in the world. It is literally located on the sloped side of the Himalayan Mountains 9000 feet above sea level. The runway is only 527m long at a gradient of 11.7%. If you think that a running track is 400m, it gives you an idea of how unbelievably short it is! Also, the high altitude means low pressure, which apparently makes it really difficult for pilots to land.

An interesting fact I have discovered in my research, Bristol Airport is our UK comparison. Bristol Airport has one of the shortest international airport runways in the UK. It’s 2011m long – still it’s four times the length of Lukla Airport. Most of the people who want to climb Everest have to fly to Lukla.

So how do I feel about landing there? In all honesty, none of the dangerous things I have read about my trip really phase me. There’s nothing I can do about it. If I crash and die, well it’s out of my control so there’s nothing I can do about it. That’s really how I look at it. Maybe that’s my Mum’s inner voice telling me to live my life to the full. If we didn’t do things for the fear of it, we would live much more boring lives. I am looking forward to the views!”


		

	



Question 2: How high is Everest Base Camp? How cold will it be? How long will the climb take? What will you eat?


	
		
			Tell us some of the juicy facts about your trip: How high is Everest Base Camp? How cold will it be? How long will the climb take? What will you eat?

“Mount Everest itself is nearly 30k feet or 9k metres high (29,029 ft / 8848 m). Some people find it easier to think about it in miles – it’s 5.5miles high but it actually grows 4mm every year due to some geologic uplift.

I am trekking to Everest base camp, which sits at nearly two thirds of the height of Everest at 5,380m. It’ll take 10 days to get there. We only get two proper acclimatisation days – on Day 5 at 3500 metres and Day 8 at 4500 metres before climbing an extra 1000m by Day 10. By the time I arrive, I will have trekked for 78hrs at high altitude with temperatures down to -20.

Day 11 will be the greater challenge though. For those that are feeling okay and not struggling too much from the altitude, we will attempt to climb Kala Patthar, which is 300m higher than base camp at 5,643m. If the weather is clear, we should be able to get stunning views of Mount Everest, which is why people push themselves to do it. I am sure I will be fine though. I am fit and determined so will just get on with it.

As for food, it all has to be carried on the backs of Yaks or by Sherpas. We’ll stay in tea houses along the route, where meals will be prepared. They say the food is a mix of Nepalese and international. I’m led to expect that there’ll be a lot of eggs, porridge, pasta, noodles, rice and potato to keep us going. Any meat is flown in via Lukla Airport and carried up without refrigeration, so we have been advised to stick to a veggie diet!”


		

	



Question 3: What kit do you need to climb to Everest base camp?


	
		
			What kit do you need to climb to Everest base camp? And why did you choose to do the Everest Base Camp venture with Action Challenge?

“The hardest part of preparing, training aside, is working out which vaccinations I need to have. So far it’s Hepatitis A and B, Tetanus, Rabies and maybe Malaria but the travel clinic don’t seem too sure if I’m honest. I have had to buy some pieces of specialist clothing and equipment too. I have a super warm down insulated jacket, Goretex trousers and jacket for the wet weather, merino wool thermal clothing, boots, high wicking layers etc. I have hired stuff too, like a thermal sleeping bag, silk sleeping bag liner, mountain gloves and hiking poles. You do have to budget this in too though, I’ve probably spent around £800 on clothing and equipment on top of the cost of the trip.

Why I chose to go with Action Challenge? I chose to go with Action Challenge to climb Mount Kilimanjaro a few years ago just after my mum died. I knew they were very well respected and that they worked with hundreds of charities and offered a huge range of activities and challenges. I raised nearly £5k for Marie Curie back then. I am hoping to beat that this time. In the spirit of living your life to the full and helping others, I would strongly recommend that people look up Action Challenge online to see the range of activities that are possible to do and the charities that are hopeful of your support. You won’t regret it!”


		

	



Question 4: Do you think anyone can take on the challenge of climbing to Everest Base Camp? 


	
		
			Do you think anyone can take on the challenge of climbing to Everest Base Camp? What was your knowledge of climbing beforehand?

“Earlier this year, I was lucky enough to see Conrad Anker deliver his Hold Fast mountaineering talk at the Lighthouse Arts Centre in Poole. He is one of the world’s greatest climbers and is a true inspiration for people like me who essentially lead quite ‘normal’ lives. Conrad Anker has numerous first ascents to his name and was the lead climber of Everest North Face Climbing Team for 26 years. He led the expedition to locate George Mallory’s body, which had been lost since 1924. Recently, I have been watching lots of Ed Stafford’s shows, he’s an explorer and adventurer and puts himself into the most challenging situations to push his personal growth. 

So can anyone do it? YES. We are all capable of pushing ourselves and by training our resilience as well as our body we can achieve much more than we believe is possible. That’s what all the top explorers have in common, their strength of mind. Everest Base Camp trek is a tough challenge as you’re trekking at altitude for long periods of time. You definitely have to have a good level of fitness, the terrain is varied with some steep uphill climbs and downhill passes, so if you’re fit and strong you’ll be able to do it. I don’t think you have to be an elite athlete but you do need to train your stamina and strength as well as mentally prepare. In the word of Ross Edgley – “Be so naive you start, but so stubborn you finish”.


		

	



Question 5: How do you physically prepare to climb to Base Camp Everest?


	
		
			How do you physically prepare to climb to Base Camp Everest? What fitness training do you have to do?

“You can’t really simulate high altitude training in the UK so really it’s all about building strength, stamina and endurance. There are some long days of trekking in Nepal so the best preparation is to walk for long periods at a time in the UK. I have walked several sections of the coast path in Dorset, which is really hilly so a great place to train. I am lucky it’s right on my doorstep. I have also had a week in Exmoor, where I ran most days and subjected my family to numerous hill walks. A few months ago, I climbed Mount Snowdon which is the highest altitude I will climb to before heading to Nepal. But really the bulk of my training is done in the gym. I am really dedicated and go three times a week to build core strength, which will help keep my back strong on the climb. Being tall I suffer from a bad back from time to time, so I need to look after it.”


		

	



Question 6: How do you prepare for altitude sickness?


	
		
			How do you prepare for altitude sickness?

“There is no failsafe way to prepare for altitude sickness, the tips are to climb slowly, eat carbs, avoid alcohol, drink water and take it easy but in reality you are going to feel it, it’s just a question of how much.

For most people, the symptoms start to kick in around 2,500m, but it can be as low as 2,000m. The higher you climb the more severe the effects of altitude and the only way to reverse the effects is to climb down. Being physically fit will certainly help on the climb, but there is no correlation between fitness and how the effects are felt, it is impossible to say who will suffer more and who less.”

What is Altitude Sickness?

Altitude sickness is a pathological condition at high elevation on the human body that ranges from having mild symptoms to being fatal. The condition is also known as Acute Mountain Sickness (AMS) and hypobaropathy.

Altitude sickness generally affects people from the elevation of 2,400m above sea level. This is where the terrain has 60% less oxygen than the sea level. When you ascend the trails, the environment changes. The cold, sun, wind, and low oxygen level makes trekking more challenging. Your body starts suffering from weakness. You start to have dizziness, giddiness, nausea, diarrhoea, loss of appetite, insomnia, and shortness of breath. Sometimes, people even lose their lives if not treated in time. It can affect people of any age, gender, physical and medical conditions.


		

	



Question 7: How did Marie Curie help your family?


	
		
			How did the Marie Curie Charity support your family?

“Marie curie provide hands-on-care in your own home as well as in hospices and a whole range of information and support for people living with a terminal illness. They offer bereavement support as well, which is priceless when you need to try and grieve, support others and arrange the practical matters that need to be dealt with after losing someone so close to you. The amazing thing is that all donations go towards helping your local community. It doesn’t go into some big central pot, it’s grass roots fundraising. Their website www.mariecurie.org.uk is a great resource and has all the information you need, as well as how to make first contact”.


		

	



Question 8: You climbed Mount Snowdon in a training walk, what top tips can you give?


	
		
			You climbed Mount Snowdon in a training walk, what top tips can you give for climbing Mount Snowdon?

“We climbed Snowdon in October and was so glad we did; we had great weather and when we summited, we shared it with only 5 or 6 others. We set off at 6am in the dark but it soon became light and we were even graced with clear skies at the summit. 

My top tip would be to choose a season that suits your ability for the climb and take the appropriate clothing and equipment to suit. When deciding what to wear, you can be as prepared or unprepared as you like. People walk up in trainers, jeans and a jumper with only a bottle of water. Others hike up in all the latest technical gear with huge rucksacks. The season makes a big difference to what you need. Personally, I would recommend a pair of hiking boots, which have been well worn in, layers of clothing to suit the expected conditions plus a warm top layer and waterproofs. The weather changed very quickly for us and we went from loads of layers to keep us warm at the start, to a T-shirt once the sun had cleared the clouds and we had worked up a sweat from the hike. You don’t need anything majorly specialised, but climbing Snowdon is more than a stroll around the park, so you do need to be prepared. We took around 3 litres of water each and I’d recommend a rucksack bladder to carry it. We also had a good breakfast before we took off and plenty of snacks/bars to keep our energy going.”


		

	



Question 9: Are you scared at all? Can people follow your progress while you’re out there?


	
		
			Are you scared at all? Can people follow your progress while you’re out there?

“No, I’m not scared. Nothing like this worries me. I am quite matter of fact about it. If I die, I die, there’s nothing I can do about it so there’s no point in ruining an adventure of a lifetime by worrying about something you can’t control. Well I guess you can control it a bit by being fit and prepared, which I am, so no I am not scared at all, just looking forward to it.

We have an itinerary to follow but of course it will have to be flexible due to the weather. In a nutshell, I leave from Heathrow on 2nd November and arrive in Kathmandu on 3 Nov. The next day we fly to Lukla, which is renowned for being one of the most dangerous airports in the world so that should be fun! Lukla stands for the ‘Place with many goats and sheep’ so I expect to see lots of them. The route we’re taking is along a centuries-old trading trail that runs from Nepal to Tibet so that’s pretty cool.

11 November is when we’re meant to arrive at Everest Base Camp. We have to set off at dawn that morning and traverse the Khumbu Glacier towards Gorak Shep, which translates as ‘Graveyard of Crows’. We don’t actually stay the night at base camp, we traverse back to the Graveyard of Crows and stay there in a couple of simple mountain lodges. Poignantly it’s Remembrance Day, and whilst I am always remembering my mum, it will feel all the more significant whilst at Everest. Afterall, it was her advice that is the reason why I am going and raising money for Marie Curie of course.

But actually 12 November is meant to be an even tougher trek up to summit of Kala Patthar, which is 263m higher than Base Camp Everest but it gives you spectacular views of the Everest. Then it’s the return trek and I arrive back into UK on 17 Nov and my plan is to sleep, if my gorgeous wife and children will let me!”


		

	



Question 10: Lastly, the million dollar question (or £10k question), what's next?


	
		
			The Million £ question (well more like the £10k question), what’s next after Mount Everest? How can you top it?

“This will be a real high for me but I’m hoping that another adventure awaits. As my family grows up, I think the next challenge will be one for all of us. We are keen to walk the Inca trail and explore the wilds of Japan but who knows. Through work, I have recently come across Pip Hare. She’s a local professional sailor and soon to embark on her incredibly inspirational Vendee Globe Campaign. The vastness of her challenge is little known beyond the sailing community but in the scope of adventure challenges, it’s often claimed to be the absolute toughest sporting event there is. Pip is a real inspiration for adventure and resilience, her single-handed sailing experience is immense. I have a strong interest in sailing at the moment and hope to plan a trip from Poole in the next few years where our family can enjoy an adventure together.”


		

	







Give £1 Today for Marie Curie






	
		
	








					
						A focus on Mental Health doesn’t come just once a year for Composite Profiles.

	
		
			A normal week in the Composite Profiles office includes Monday Morning Weekend-Wrap Walk, Yoga Tuesday and Fridge Friday – a focus on employee mental wellbeing is integrated into business operations throughout the year at Composite Profiles.


		

	


	
		
			Amy Monaghan, Health & Wellbeing Champion, is one of seven Champions within the Composite Profiles business – voluntary roles tailored to an individual’s soft skills or personal interests. Other Champions include Investors-in-People, Reward & Recognition, Community, Technology, Process Improvement and Coaching & Mentoring.

With mental health being a national hot topic right now, Amy reflects on her extra-curricular role;


		

	






	
		
		
			[image: Volunteering for Dorset Wildlife Trust for Mental Health Wellbeing]
Composite Profiles volunteering for Dorset Wildlife Trust supporting Mental Health Wellbeing
		
	





	
		
		
			[image: Planting trees at Lorton Meadows benefitting mental wellbeing]
Composite Profiles employees planting trees at Lorton Meadows for the Dorset Wildlife Trust. Supporting Mental Health Wellbeing.
		
	






	
		
			
“When I volunteered for the Health & Wellbeing Champion role, naively I thought it would all be about keeping fit and healthy eating. I guess because that’s my natural interest, I instinctively focused on the rosy side of lifestyle, but it goes so much deeper than that.”
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			In January 2019, Composite Profiles held its first Health & Wellbeing week and amongst many activities, invited OUCH Training, specialists in Mental Health First Aid Training, into the office. OUCH introduced the concept of the midday mile to help reduce stress, anxiety and fatigue. Composite Profiles has since adopted this to become their Weekend-Wrap mile – an opportunity on a Monday morning to debrief the weekend with their colleagues and encourage sharing of information about their personal lives that may affect how they ‘appear’ in work. Getting to know and supporting the whole person rather than just the part we see in the office. Amy comments;


		

	






	
		
			Volunteering is good for your Mental Health.


		

	


	
		
			In March 2019, a team of Composite Profiles’ employees utilised their Community Day (one paid day a year to undertake community work) to volunteer for the Dorset Wildlife Trust planting trees at their Lorton Meadows nature reserve in Weymouth.


		

	


	
		
			Initiated through a collaboration with OUCH Mental Health Training, Composite Profiles saw it as a great opportunity for employees to aid their own mental wellbeing by volunteering outside in the open air. Monty Don has advocated the therapeutic aspects of gardening for years, and the benefits of volunteering on one’s own mental wellbeing has been well documented but finding the time to do it is often the greatest challenge. Working for a company that both encourages it and provides the opportunity in which to do it, is a fabulous combination.


		

	






	
		
			
			

		

	






	
		
			
“Being out in the fresh air and doing something completely selfless helps clear my mind and makes me feel that I have contributed something worthwhile. So many people will be able to enjoy the area we worked in and probably won’t even give a thought to the fact that someone has given their time and effort, so that others can enjoy a beautiful natural environment. I really appreciate that Composite Profiles invest in this kind of activity, it shows that they care about you as a whole person rather than just a job title.” Sue Jones, Financial Controller




		

	






	
		
		
			[image: Mental Health wellbeing noticeboard in Composite Profiles office]
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			[image: Child's Pose yoga in the office]

		
	






	
		
			In more ways than one, Composite Profiles is paving the way as role model and leader in its field, having won a national award for company culture, which no doubt was influenced by their unique focus on employee wellbeing. With a Gold Investors in People Award also in their display cabinet, it’s no surprise that they also encourage initiatives such as days out working in the community.


		

	





	
		
			A focus on Mental Health doesn’t come just once a year for Composite Profiles. If you’re interested in taking part in OUCH Mental Health Training, or volunteering as a team for Dorset Wildlife Trust, they’d love to hear from you. Tongue in cheek, Amy concludes;


		

	






	
		
			
“It’s not just quinoa and avocado that make me healthy, it’s having a healthy mind too. Of course, healthy eating and exercise play a vital part, as the body and mind are connected, but it’s too easy to take a healthy mind for granted. I am lucky, not all are.”




		

	






	
		
			Composite Profiles is supporting Mental Health Awareness week 13 – 19 May 2019


		

	







									

			

		

	
	





	

		
		
			
			
				
				
					
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
					
					
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
						
					
					
					
					
						
						
					
				
			
			

			Approved metal decking contractors for Tata Steel and experts in ComFlor® and RoofDek applications. Respected for safe, quality installation of metal decking solutions on specialist and large-scale buildings. Working together since 1992.
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